Request for Proposal for Solution for Milk Collection Fleet To Overcome Adulteration and Theft Issues [image: image1.jpg]


In 6 Cooperative  Milk Unions Affiliated to MP State Co-operative Dairy Federation

 Government of Madhya Pradesh

MP State Co-operative Dairy Federation 
Request for Proposal

For

Solution for Milk Collection Fleet 
To Overcome Adulteration and Theft Issues

In 6 Cooperative Milk Unions Affiliated to 
MP State Co-operative Dairy Federation
MP State Cooperative Dairy Federation Ltd.,
 Dugdha Bhavan, Habibganj, Bhopal, M.P.  - 462024
Phone: 0755-2478250 To 253, Fax: 0755-2450896

Email: ho.mpcdf@nic.in, 

URL: http://mpcdf.nic.in/
August 2020

DISCLAIMER

All information contained in this Request for Proposal (RFP) provided / clarified is in good interest and faith. This is not an agreement and this is not an offer or invitation to enter into an agreement of any kind with any party.

Though adequate care has been taken in the presentation of this RFP document, the interested firm shall satisfy itself that the document is complete in all respects. The information published in this document is not intended to be exhaustive. Interested bidders are required to make their own enquiries and assumptions wherever required.

Intimation of discrepancy, if any, should be given to the specified office immediately. If no intimation is received by this office by the date mentioned in the document, it shall be deemed that the RFP document is complete in all respects and firms submitting their bids are satisfied that the RFP document is complete in all respects.

Madhya Pradesh State Co-operative Dairy Federation, Bhopal reserves the right to reject any or all of the applications submitted in response to this RFP document at any stage without assigning any reasons whatsoever. Madhya Pradesh State Co-operative Dairy Federation, Bhopal also reserves the right to withhold or withdraw the process at any stage with intimation to all who have submitted their bids in response to this RFP. Madhya Pradesh State Co-operative Dairy Federation, Bhopal the right to change/ modify/ amend any or all of the provisions of this RFP document without assigning any reason. Any such change would be communicated to the bidders by posting it on the website of Madhya Pradesh State Co-operative Dairy Federation, Bhopal.

Neither Madhya Pradesh State Co-operative Dairy Federation  nor its employees and associates will have any liability to any prospective respondent interested to apply or any other person under the law of contract to the principles or resolution or unjust enrichment or otherwise for any loss, expense or damage which may raise from or be incurred or suffered in connection with anything contained in this RFP document, any matter deemed to form part of this RFP document, the award of the Assignment, the information and any other information supplied by or on behalf of Madhya Pradesh State Co-operative Dairy Federation, Bhopal or their employees and Prime Bidder / Consortiums or otherwise arising in any way from the selection process for the Assignment.

Information provided in this document or imparted to any respondent as part of RFP process is confidential to Madhya Pradesh State Co-operative Dairy Federation, Bhopal and shall not be used by the respondent for any other purpose, distributed to, or shared with any other person or organization.
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	Request for Proposal Notice

RFP No. MPCDF/02/06/VTS                           Bhopal, Dated 29h August 2020
“RFP for 
MP State Co-operative Dairy Federation, Bhopal, invites proposals from suitable agencies for Solution for Milk Collection Fleet To Overcome Adulteration and Theft IssuesIn 6 Cooperative  Milk Unions Affiliated to  MPCDF.
For detailed scope of work and other terms and conditions, please refer the RFP document available at https://mptenders.gov.in
Interested agencies who qualify as per the criteria mentioned in the RFP document may submit their proposals only online through the e-Procurement Portal latest by 12th July 2020, till 3.00 PM. 

                                                                           Managing  Director

Madhya Pradesh State Co-operative Dairy Federation, Bhopal



Acronyms

	BG
	Bank Guarantee

	EMD
	Earnest Money Deposit

	GoMP
	Government of Madhya Pradesh

	GoI
	Government of India

	IT
	Information Technology

	RFP
	Request for Proposal

	PQ
	Pre‐Qualification

	PBG
	Performance Bank Guarantee

	CMS
	Content Management System

	SI
	System Integrator

	JV
	Joint Venture

	MPCDF
	Madhya Pradesh State Co-operative Dairy Federation

	DCS
	Dairy Co-operative Societies

	CCs
	Chilling Centres

	BMC
	Bulk Milk Coolers

	VTS
	Vehicle Tracking System

	GPS
	Global Positioning System

	SPOC
	Single Point of Contact 

	CMMI
	Capability Maturity Model Integration

	CMMI-SVC
	CMMI for services

	ARAI
	Automotive Research Association of India


1. Fact Sheet
	S/N
	Particulars
	Description

	1. 
	RFP No.
	MPCDF/02/06/VTS

	2. 
	Nature of Work
	Solution for milk collection fleet to overcome adulteration and theft issues.

	3. 
	Proposals Invited by
	Managing Director, Madhya Pradesh Co-operative Dairy Federation, Bhopal.

	4. 
	Date of issue of RFP document
	29th August 2020

	5. 
	Tender Purchase Start Date
	29th August 2020

	6. 
	Last Date for sending Pre Bid Queries
	7th September 2020

	7. 
	Date of Pre Bid Meeting 
	At 12.00 Noon on 9th September 2020, at  MPCDF Office, Bhopal though physical presence or video conferencing

	8. 
	Last date of Bid Ammendment
	14th September 2020

	9. 
	Last Date for Submission of Bids
	21st september 2020

	10. 
	Date of Opening of PQ cum Technical Bids
	22nd September 2020

	11. 
	Date of Technical Presentations
	28-29 September 2020

	12. 
	Date of Opening of Financial Bids
	19th October 2020

	13. 
	Place of Submission & Opening of Proposals
	Online on https://mptenders.gov.in

	14. 
	Address for Communication
	MP State Co-operative Dairy Federation Ltd., Dugdha Bhavan, Habibganj  Bhopal -462024 (M.P)
Phone: 07552478250 To 253 

Fax: 0755-2450896

Email:ho.mpcdf@nic.in

	15. 
	Websites for downloading RFP Document, Corrigendum’s, Addendums etc. 
	https://mptenders.gov.in

	16. 
	Cost of RFP Document
	Rs. 1000/- To be paid online through e-procurement portal.

	17. 
	Earnest Money Deposit (EMD)
	Rs. 300000/- (Three Lakh) To be paid online through e-procurement portal.

https://mptenders.gov.in

	18. 
	Validity of Proposal
	Proposals must remain valid for 90 days from the Bid submission date.

	19. 
	Performance Guarantee Value
	Approximate amount equivalent to 5% of total value of fixed fee quoted by successful bidder of one year bill amount 

	20. 
	Performance Guarantee validity period
	From the date of contract to 90 days from the date of end of contract

	21. 
	Method of Selection
	On the basis of finacial bid after technical Qulification & clearance in Proof of Concept (POC)

	22. 
	Mode of engagement 
	BOO (Build Own Operate)


Notes: 
1. Managing Director, MP State Co-operative Dairy Federation, Bhopal reserves the right to change any schedule of bidding process. 
2. The mode of submission of bid is only online through e-procurement portal (https://mptenders.gov.in). No physical submission of the bids shall be entertained. 
3. Any future Corrigendum/Information shall be posted only on e-Procurement portal of GoMP. Bidders are advised to keep visiting the e-Procurement portal for further updates.
2. Executive Summary
The Madhya Pradesh State Co-operative Dairy Federation is in the process to overcome adulteration and theft issues during transportation of milk collection fleet. In reference with this Madhya Pradesh State Co-operative Dairy Federation (MPCDF) desires to invite, involve and avail professional and technical services of PSU/Autonomous Bodies/Organization and firms for Solution for milk collection fleet to overcome adulteration and theft issues.
3. Background Information

3.1 About Madhya Pradesh State Co-operative Dairy Federation
Madhya Pradesh Co-operative Dairy Federation is the apex organization of the three tier dairy co-operative structure in the state for organized dairy development activities. MP State Cooperative Dairy Federation is the state level institution at the third level of famous Anand pattern. Its main objective is to safeguard the interest of milk produce farmers and provide quality milk and milk products to urban consumers on reasonable rates. There are total six Milk Unions affiliated to MPCDF and these Milk Unions are operated at Bhopal, Indore, Ujjain, Gwalior, Jabalpur, Bundelkhand (Sagar).
3.2 Functions of Madhya Pradesh State Co-operative Dairy Federation 

The major activities of MPCDF are: 

· Extension of dairy development activities in the state.

· Policy decisions on cooperative dairy program.

· Finalization of business and development plans and their implementation.

· Support to milk unions in implementation of cooperative dairy programme so that the interests of milk producers and consumers may be safeguarded.

· Support to milk unions in disposal of additional milk through State Milk Grid or National Milk Grid. 

· Support to milk unions in bulk purchase / disposal of milk products.

· Fixation of inter union transfer prices of various commodities. 
· Six Milk unions affiliated to MPCDF are operating at Bhopal, Indore, Ujjain, Gwalior, Jabalpur, Sagar.
****

4. Instruction to Bidders

4.1 General

a) While every effort has been made to provide comprehensive and accurate background information and requirements and specifications, Bidders must form their own conclusions about the solution needed to meet the requirements. Bidders and recipients of this RFP may wish to consult their own legal advisers in relation to this RFP.

b) All information supplied by Bidders may be treated as contractually binding on the Bidders, on successful award of the assignment by the Purchaser on the basis of this RFP.
c) No commitment of any kind, contractual or otherwise shall exist unless and until a formal written contract has been executed by or on behalf of the Purchaser. Any notification of preferred Bidder status by the Purchaser shall not give rise to any enforceable rights by the Bidder. The Purchaser may cancel this public procurement at any time prior to a formal written contract being executed by or on behalf of the Purchaser.
d) This RFP supersedes and replaces any previous public documentation & communications, and Bidders should place no reliance on such communications.
4.2 Compliant Proposals / Completeness of Response

e) Bidders are advised to study all instructions, forms, terms, requirements and other information in the RFP documents carefully. Submission of the bid shall be deemed to have been done after careful study and examination of the RFP document with full understanding of its implications.

f) Failure to comply with the requirements of this paragraph may render the Proposal non-compliant and the Proposal may be rejected. Bidders must:
i. Include all documentation specified in this RFP;
ii. Follow the format of this RFP and respond to each element in the order as set out in this RFP.
iii. Comply with all requirements as set out with in this RFP.

4.3 Code of integrity

No official of a procuring entity or a bidder shall act in contravention of the codes, which includes:
a. Prohibition of

i. Making offer, solicitation or acceptance of bribe, reward or gift or any material benefit, either directly or indirectly, in exchange for an unfair advantage in the procurement process or to otherwise influence the procurement process.
ii. Any omission, or misrepresentation that may mislead or attempt to mislead so that financial or other benefit may be obtained or an obligation avoided.
iii. Any collusion, bid rigging or anticompetitive behaviour that may impair the transparency, fairness and the progress of the procurement process.
iv. Improper use of information provided by the procuring entity to the bidder with an intent to gain unfair advantage in the procurement process or for personal gain.

v. Any financial or business transactions between the bidder and any official of the procuring entity related to tender or execution process of contract; which can affect the decision of the procuring entity directly or indirectly.

vi. Any coercion or any threat to impair or harm, directly or indirectly, any party or its property to influence the procurement process.

vii. Obstruction of any investigation or auditing of a procurement process.

viii. making false declaration or providing false information for participation in a tender process or to secure a contract;

b. Disclosure of conflict of interest.

c. Disclosure by the bidder of any previous transgressions made in respect of the provisions of sub-clause (a) with any entity in any country during the last three years or of being debarred by any other procuring entity.

In case of any reported violations, the procuring entity, after giving are a reasonable opportunity of being heard, comes to the conclusion that a bidder or prospective bidder, as the case may be, has contravened the code of integrity, may take appropriate measures.

4.4 RFP Documents

The Tender document is available and downloadable on following websites:

a) https://mptenders.gov.in
b) http://mpcdf.nic.in/
Non-transferable & non-refundable tender fees of the amount as mentioned in the Fact Sheet must be paid online at e- procurement portal (https://mptenders.gov.in).

4.5 Pre-Bid Meeting & Clarifications

4.5.1 Pre-bid Conference

a. A pre-Proposals conference is scheduled as per the details mentioned in the Fact Sheet of the RFP to clarify doubts of potential proposers in respect of the RFP. 
b. The Bidders will have to ensure that their queries for pre-bid meeting should reach the point of contact (Nodal Officer) in writing at Aseem Nigam, AGM (M&P) by email on ho.mpcdf@nic.in or before 7th September 2020 Only queries/clarifications submitted in written will be considered.
c. The queries should necessarily be submitted in the following format in word or excel format:
	S. No.
	RFP document reference(s) (Section & page number)
	Content of RFP requiring clarification (s)
	Points of clarification

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	


d. Any queries/clarifications received after the indicated date and time may not be entertained by the MPCDF.

4.5.2 Responses to Pre-Bid Queries and Issue of Corrigendum

a. The Nodal Officer notified by the Purchaser will endeavour to provide timely response to all queries. However, Purchaser makes no representation or warranty as to the completeness or accuracy of any response made in good faith, nor does Purchaser undertake to answer all the queries that have been posed by these Bidders.

b. At any time prior to the last date for receipt of bids, Purchaser may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Bidder, modify the RFP Document by a corrigendum.

c. The corrigendum (if any) & clarifications to the queries from all Bidders will be posted on the https://mptenders.gov.in and/or  www.mpcdf.nic.in . All future correspondence/corrigendum shall be published on same websites.

d. Any such corrigendum shall be deemed to be incorporated into this RFP.

e. In order to provide prospective Bidders reasonable time for taking the corrigendum into account, the Purchaser may, at its discretion, extend the last date for the receipt of Proposals.

4.6 Key instructions of the bid

4.6.1 Right to Terminate the Process

a. Purchaser may terminate the RFP process at any time/stage and without assigning any reason. Purchaser makes no commitments, express or implied, that this process will result in a business transaction with anyone.
b. This RFP does not constitute an offer by the Purchaser. The Bidder's participation in this process may result Purchaser selecting the Bidder to engage towards execution of the subsequent contract.

4.6.2 Earnest Money Deposit (EMD)/ Bid Security

a. The bidder shall submit Earnest Money Deposit (EMD) of the amount as mentioned in the Fact Sheet, which shall be deposited online during the submission of the tender on  e-Procurement portal.

b. Unsuccessful bidder’s EMD will be released as promptly as possible, but not later than 60 days after the award of the contract to the successful bidder.

c. The successful bidder’s EMD will be released upon submission of Performance Bank Guarantee.
d. The EMD amount is interest free and will be refundable to the unsuccessful Bidders without any accrued interest on it.

e. Proposals not accompanies with the EMD or containing EMD with infirmity (ies) (relating to the amount or validity period etc.), mentioned above, shall be summarily rejected.

f. The EMD may be forfeited in the event of:

· A Bidder withdrawing its bid during the period of bid validity.

·  A successful Bidder fails to sign the subsequent contract in accordance with this RFP.

· The Bidder being found to have indulged in any suppression of facts, furnishing of fraudulent statement, misconduct, or other dishonest or other ethically improper activity, in relation to this RFP.

· A Proposal contains deviations (except when provided in conformity with the RFP) conditional offers and partial offers.

4.6.3 Performance Security

a.   On receipt of a letter of intent from the Purchaser, the successful Bidder will furnish an unconditional and irrevocable Performance Bank Guarantee or DD from scheduled bank, for the due performance and fulfilment of the contract by the selected proposer, amount equivalent to 5% of total value of fixed fee quoted by successful bidder per year approximate bill amount , on or before the signing of the subsequent contract or within 15 days from notification of award, whichever is earlier, unless specified to the contrary.  The performance security has to be submitted to concerning unions.
b.   In case the successful Bidder fails to submit Performance Guarantee within the time stipulated, the Purchaser may at its sole discretion cancel the letter of intent without giving any notice and encash the EMD furnished by the Bidder, in addition to any other right available to it under this RFP.

c.   The Performance Guarantee furnished by the successful Bidder shall be in the manner prescribed at Appendix 10. The successful Bidder shall ensure, the Performance Guarantee is valid at all times during the Term of the subsequent contract (including any renewal) and for a period of 180 days beyond all contractual obligations, including warranty terms.

d.  The Purchaser may invoke the Performance Guarantee in the event of a material breach by the successful Bidder leading to termination for material breach.
4.6.4 Submission of Proposals

Bidders should submit their responses as per the procedure specified in the e-Procurement portal (https://mptenders.gov.in) being used for this purpose. The items to be uploaded / submitted online on the portal would include all the related documents mentioned in this RFP, such as:

· Tender Fee online submission
· EMD online submission
· Technical Proposal

· Financial proposal

· Additional certifications/documents Eg. Power of Attorney, CA certificates on turnover, etc.
However, each of the above documents must be uploaded in the format specified for this purpose and as per the specified folder structure in the e-Procurement portal.

The bidder is responsible for registration on the e-procurement portal (https://mptenders.gov.in) at their own cost. The bidders are advised to go through the       e-procurement guidelines and instructions, as provided on the e-procurement website, and in case of any difficulty related to e-procurement process, may contact the helpline number 18002588684.

The bidder must ensure that the bid is digitally signed by the Authorized Signatory of the bidding firm and has been duly submitted within the submission timelines. The user department will in no case be responsible if the bid is not submitted online within the specified time lines.
All the pages of the Proposal document must be sequentially numbered and must contain the list of contents with page numbers. Any deficiency in the documentation may result in the rejection of the Bidder’s Proposal.

4.6.5 Instructions for Online Bid Submission:

The bidders are required to submit soft copies of their bids electronically on the MP TENDERS Portal, using valid Digital Signature Certificates. The instructions given below are meant to assist the bidders in registering on the MP TENDERS Portal, prepare their bids in accordance with the requirements and submitting their bids online on the MP TENDERS Portal. 

More information useful for submitting online bids on the MP TENDERS Portal may be obtained at: https://mptenders.gov.in/nicgep/app
4.6.5.1 REGISTRATION

1) Bidders are required to enroll on the e-Procurement module of the Central Public Procurement Portal (URL: https://mptenders.gov.in/nicgep/app) by clicking on the link “Online bidder Enrollment” on the MP TENDERS Portal which is free of charge.

2) As part of the enrolment process, the bidders will be required to choose a unique username and assign a password for their accounts. 

3) Bidders are advised to register their valid email address and mobile numbers as part of the registration process. These would be used for any communication from the MP TENDERS Portal. 

4) Upon enrolment, the bidders will be required to register their valid Digital Signature Certificate  (Class III Certificates with signing key usage) issued by any Certifying Authority recognized by CCA India (e.g. Sify /  nCode / eMudhra etc.), with their profile.

5) Only one valid DSC should be registered by a bidder. Please note that the bidders are responsible to ensure that they do not lend their DSC’s to others which may lead to misuse.

6) Bidder then logs in to the site through the secured log-in by entering their user ID / password and the password of the DSC / e-Token.

4.6.5.2 SEARCHING FOR TENDER DOCUMENTS 

1) There are various search options built in the MP TENDERS Portal, to facilitate bidders to search active tenders by several parameters. These parameters could include Tender ID, Organization Name, Location, Date, Value, etc. There is also an option of advanced search for tenders, wherein the bidders may combine a number of search parameters such as Organization Name, Form of Contract, Location, Date, Other keywords etc. to search for a tender published on the MP TENDERS Portal. 

2) Once the bidders have selected the tenders they are interested in, they may download the required documents / tender schedules. These tenders can be moved to the respective ‘My Tenders’ folder. This would enable the MP TENDERS Portal to intimate the bidders through SMS / e-mail in case there is any corrigendum issued to the tender document. 

3) The bidder should make a note of the unique Tender ID assigned to each tender, in case they want to obtain any clarification / help from the Helpdesk. 

4.6.5.3 PREPARATION OF BIDS

1) Bidder should take into account any corrigendum published on the tender document before submitting their bids. 

2) Please go through the tender advertisement and the tender document carefully to understand the documents required to be submitted as part of the bid. Please note the number of covers in which the bid documents have to be submitted, the number of documents - including the names and content of each of the document that need to be submitted. Any deviations from these may lead to rejection of the bid. 

3) Bidder, in advance, should get ready the bid documents to be submitted as indicated in the tender document / schedule and generally, they can be in PDF / XLS / RAR / DWF/JPG formats. Bid documents may be scanned with 100 dpi with black and white option which helps in reducing size of the scanned document.   

4) To avoid the time and effort required in uploading the same set of standard documents which are required to be submitted as a part of every bid, a provision of uploading such standard documents (e.g. PAN card copy, annual reports, auditor certificates etc.) has been provided to the bidders. Bidders can use “My Space”  or ‘’Other Important Documents’’ area available to them to upload such documents. These documents may be directly submitted from the “My Space” area while submitting a bid, and need not be uploaded again and again. This will lead to a reduction in the time required for bid submission process.

4.6.5.4 SUBMISSION OF BIDS

1) Bidder should log into the site well in advance for bid submission so that they can upload the bid in time i.e. on or before the bid submission time. Bidder will be responsible for any delay due to other issues.

2) The bidder has to digitally sign and upload the required bid documents one by one as indicated in the tender document.

3) Bidder has to select the payment option to pay the tender fee / EMD as applicable and enter details of the instrument. 

4) Bidder should prepare the EMD as per the instructions specified in the tender document. 
5) Bidders are requested to note that they should necessarily submit their financial bids in the format provided and no other format is acceptable. If the price bid has been given as a standard BoQ format with the tender document, then the same is to be downloaded and to be filled by all the bidders. Bidders are required to download the BoQ file, open it and complete the white coloured (unprotected) cells with their respective financial quotes and other details (such as name of the bidder). No other cells should be changed. Once the details have been completed, the bidder should save it and submit it online, without changing the filename. If the BoQ file is found to be modified by the bidder, the bid will be rejected. 

6) The server time (which is displayed on the bidders’ dashboard) will be considered as the standard time for referencing the deadlines for submission of the bids by the bidders, opening of bids etc. The bidders should follow this time during bid submission.

7) All the documents being submitted by the bidders would be encrypted using PKI encryption techniques to ensure the secrecy of the data. The data entered cannot be viewed by unauthorized persons until the time of bid opening. The confidentiality of the bids is maintained using the secured Socket Layer 128 bit encryption technology. Data storage encryption of sensitive fields is done. Any bid document that is uploaded to the server is subjected to symmetric encryption using a system generated symmetric key. Further this key is subjected to asymmetric encryption using buyers/bid opener’s public keys. Overall, the uploaded tender documents become readable only after the tender opening by the authorized bid openers.

7) The uploaded tender documents become readable only after the tender opening by the authorized bid openers.

8) Upon the successful and timely submission of bids (ie after Clicking “Freeze Bid Submission” in the portal), the portal will give a successful bid submission message & a bid summary will be displayed with the bid no. and the date & time of submission of the bid with all other relevant details. 

9) The bid summary has to be printed and kept as an acknowledgement of the submission of the bid. This acknowledgement may be used as an entry pass for any bid opening meetings.

4.6.6 Bidder’s authorised signatory

A Proposal should be accompanied by an appropriate board resolution or power of attorney in the name of an authorised signatory of the Bidder stating that he is authorised to execute documents and to undertake any activity associated with the Bidder’s Proposal. A copy of the same should be uploaded under the relevant section/folder on the e-Procurement portal. Furthermore, the bid must also be submitted online after being digitally signed by an authorized representative of the bidding entity.

4.7 Preparation and submission of Proposals

4.7.1 Proposal preparation costs

The Bidder shall be responsible for all costs incurred in connection with participation in the RFP process, including, but not limited to, costs incurred in conduct of informative and other diligence activities, participation in meetings/discussions/presentations, preparation of proposal, in providing any additional information required by Purchaser to facilitate the evaluation process, and in negotiating definitive contractor all such activities related to the bid process.

Purchaser will in no event be responsible or liable for those costs, regard less of the conduct or outcome of the bidding process.

4.7.2 Language

The Proposal should be filled by the Bidder in English language only. If any supporting documents submitted are in any language other than English, translation of the same in English language is to be duly attested by the Bidders. For purposes of Proposal evaluation, the English translation shall govern.

4.7.3 Venue & Deadline for Submission of Proposals

The response to RFPs must be submitted on the e-Procurement portal (https://mptenders.gov.in/) by the date and time specified for the RFP. Any proposal submitted on the portal after the above deadline will not be accepted and hence shall be automatically rejected. Purchaser shall not be responsible for any delay in the submission of the documents.

4.7.4 Bid Prices

a. The bidder shall express their bid prices using the Commercial Bid Format provided in the bidding documents. All costs and charges related to the bid shall be expressed in Indian Rupees.  Prices indicated in the Price Schedule shall be entered in the following manner:-

· The Prices quoted by the bidder shall remain fixed during the entire period of contract and shall not be subject to variation on any account. A bid submitted with an adjustable price quotation will be treated as non‐responsive and rejected.

· The  prices  quoted  by  the  bidder  shall  be  in  sufficient  detail  to  enable  the Purchaser to arrive at the price of the services offered.

· Discount, if any, should be merged with the quoted prices. Discount of any type, indicated separately, will not be taken into account for evaluation purposes. The Bidders should also take into account all levies, freight, insurance etc. The price quoted should be inclusive of all levies, freight, insurance etc. 
4.8 Evaluation process

a. The Purchaser may constitute a committee of technical / subject matter experts to evaluate the responses of the Bidders (Purchase Committee/ Tender Evaluation Committee).

b. The Technical Evaluation/ Purchase Committee constituted by the Purchaser shall evaluate the responses to the RFP and all supporting documents / documentary evidence. Inability of a Bidder to submit requisite supporting documents / documentary evidence within a reasonable time provided to it, may lead to the Bidder’s Proposal being declared non-responsive.

c. The decision of the Managing Director, MPCDF in the evaluation of responses to the RFP shall be final. No correspondence will be entertained outside the process of discussion with the Purchase Committee.

d. Managing Director, MPCDF may ask for meetings with the Bidders to seek clarifications on their proposals.Purchase committee also reserves the right to directly ask clarifications to the clients of the bidder, in case any doubt arises.
e. Managing Director, MPCDF reserves the right to reject any or all Proposals on the basis of any deviations contained in them.

f. Each of the responses shall be evaluated as per the criterions and requirements specified in this RFP.

g.   Managing Director, MPCDF reserves the right to reject proposal submitted by bidder in case it is found that bidder is blacklisted by Central/ State / PSUs etc. 

4.8.1 Proposal opening

The Proposals submitted up to the deadlines will be opened at the scheduled time & date as specified in the RFP, by the Nodal Officer or any other officer authorized by the Purchaser, in the presence of the Bidder’s representatives who may be present at the time of opening.

The representatives of the Bidders are advised to carry an identity card or a letter of authority from the Bidding entity to identify their bona fides for attending the opening of the Proposal.

4.8.2 Proposal validity

The offer submitted by the Bidders should be valid for minimum period of 180 days from the date of submission of the Proposal.

4.8.3 Proposal evaluation

a. Initial Proposal scrutiny will be held to confirm that Proposals do not suffer from the infirmities detailed below. Proposals will be treated as non-responsive, if a Proposal is found to have been:

· submitted in manner not conforming with the manner specified in the RFP document

· Submitted without appropriate EMD as prescribed herein

· received without the appropriate or power of attorney

· containing subjective/incomplete information

· submitted without the documents requested 

· non-compliant with any of the clauses stipulated in the RFP

· Having lesser than the prescribed validity period.
· Any conditional bid

· Any false information
The EMD of all non-responsive bids shall be returned to the bidders after completion of Bid Process.

b. All responsive Bids will be considered for further processing as below.

Purchaser will prepare a list of responsive Bidders, who comply with all the Terms and Conditions of the Tender. All eligible bids will be considered for further evaluation by a Committee according to the Evaluation process define in this RFP document. The decision of Managing Director, MPCDF will be final in this regard.

5. Criteria for evaluation

5.1 Pre-qualification (PQ) criteria

The bidder must possess the requisite experience, strength and capability necessary to meet the requirements as described in the tender documents.

Bids can be submitted by an Individual company or a Consortium. (Please refer *Consortium Criteria)

a) “Consortium**” shall mean more than one company up to a maximum of two (2) which joins with other companies for complementing skills to undertake the scope of work defined in this RFP.

b) Memorandum of Understanding (MOU)/Agreement among the members signed by the Authorized Signatories of the companies dated prior to the submission of the bid to be submitted in original. The MOU /Agreement shall clearly specify the prime bidder and outline the roles and responsibilities of each member. However, complete responsibility from the submission of Bid to the successful completion of the project lies with the Prime Bidder, in case the other consortium members fail in their responsibilities.

The bidder must also possess the technical know-how sought by nodal agency, for the entire period of the contract. The bids must be complete in all respect and should cover the entire scope of work as stipulated in the Tender document. The invitation to proposal is open to all bidders who qualify the eligibility criteria as given below:

	Sr. No
	Basic Requirements
	Description


	Documents Required

	1. 
	Legal Entity
	a. An entity registered under Indian Companies Act, registered firm, society, proprietorship firm, or institutional organization.

b. Valid PAN card and GST registration in India.

c. Registered office in India, which is operational for at least last five years.
	Certificates of incorporation / Registration Certificates along with Bylaws/ MOA & AOA or similar legal document.

	2. 
	Turnover
	The bidder should have a minimum annual average turnover of Rs. 5 Cr. in the last three financial years 2016-17, 17-18, 18-19
	Audited Financial Statements along with CA Certificate.



	3. 
	Technical Capability/ Experience
	The Agency shall have successfully completed similar assignments.

	Related work orders with Completion/ Performance fulfilment certificate from client/ payment advice as evidence of such assignments.

	4. 
	Black listing / Terminations
	Should not have been black listed by any Central, State Government department, Corporation, or Board/PSU / Semi-Government organization as on the date of RFP.
Existing GPS service providers in all cooperatve milk unions in MP should provide a satisfactory performance certificate. If performance is not found satisfactory, the bid may not be considered.
	A signed and duly stamped undertaking to this effect should be submitted on bidder’s letter head.
A signed duly stamped certificate on union letter head.


5.2 Technical Qualification Criteria

Bidders who meet the pre-qualifications/eligibility requirements as on date of bid submission would be considered as qualified to move to the next stage of Technical evaluations. The Technical Proposal will be evaluated on the basis of Applicant’s experience, its understanding of TOR, proposed methodology and Work Plan, and the experience in domain. Based on technical evaluation framework mentioned, the Committee shall evaluate each proposal and allot technical score as per the Technical criteria mentioned below: -

	Sr. No
	Description
	Maximum Score
	Supporting Document

	1. 
	Experience of the Firm:

Up to 5 years

5 marks

More than 5 years

10 marks


	10
marks
	Certificates of incorporation / Registration Certificates along with Bylaws/ MoA & AoA or similar legal document.

	2. 
	Bidder’s Turnover:
Average annual turnover in last 3 years (Turnover in Rs. Crores)

Up to 5 crore

5 marks

More than 5 Crore 
10 marks


	10 marks
	Audited Financial Statements along with CA Certificate.

	3. 
	The Bidder’s experience in similar kind of project during the last 5 years in Govt. Depts. /PSUs / Dairy

1. Project(s) having VTS +Locking System + Monitoring application for more than 100  vehicles  (35 marks)

2.  Project(s) having VTS  + Locking System + Monitoring application for less than 100  vehicles  (15 marks)
For eligibility / technical qualification,  minimum 15 marks in this parameter would be necessary, otherwise the tender would be rejected.

	35 marks
	Related work orders with  Completion/ Performance fulfilment certificate from client/ payment advice as evidence of such assignments

	4. 
	Legal entity having experience in 
a. Implementation of PH sensors 

b. Implementation of ARAI or AIS 140 approved  GPS devices 

c. Implementation of latest standard of locking system  such as IP 67 
	15 marks
	Relevant documents  

	
	Technical Presentation Approach and Methodology along with presentation by the Applicant team including but not limited to - 
1. Vehicle Tracking System 

2. Locking  System 

3. Command and Control Centre 

4. Application Development

5. Over all approach & Resumes of the employees 
	30 marks
	Technical Presentation *
1. 4 Marks 

2. 8 Marks 

3. 7 Marks 

4. 7 Marks 

5. 4 Marks 



	5. 
	
	
	

	
	Total
	100 marks
	


On the basis of above scores, top 6 bidders would be given the chance for technical trial (Proof of Concept) for one week in one tanker as per scope of work. The bidders who succeed the technical trial run would only be considered for commercial bid evaluation. The commercial bid of unsuccessful bidders would not be considered & they would be treated out or race. 
Note: In case of JV or consortium, technical experience of any member would be considered.

*Schedule for technical presentation will be communicated to bidders who qualify Pre-Qualification criteria. It is mandatory for bidders who qualify Pre-Qualification criteria to appear for Technical Evaluation Round else the bid would not be considered for further evaluation. Proposer need to submit the soft copy and hard copy of the technical presentation at the time of technical presentation. 

5.3 Commercial Bid Evaluation

a. The Financial (Commercial) Bids of POC cleared Bidders will be opened on the prescribed date in the presence of Bidder representatives.

b. If a firm quotes NIL charges / consideration, the bid shall be treated as unresponsive and will not be considered.

c. Only fixed price financial bids indicating total price for all the deliverables and services specified in this bid document will be considered.

d. The bid price will include all taxes and levies as on date and shall be in Indian Rupees and mentioned separately, with bifurcation of tax.
e. Any conditional bid would be rejected

f. Errors & Rectification: Arithmetical errors will be rectified on the following basis: “If there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected. If there is a discrepancy between words and figures, the amount in words will prevail”.
g. L-1 bidder would be awarded the tender
6. Appointment of Agency

6.1 Award Criteria

The Purchaser will award the Contract to the successful Bidder whose proposal has been determined to be substantially responsive and has been determined as the most responsive bids as per the process outlined above. Evaluations will be based on the Bids, and any additional information requested by the Purchaser.

6.2 Right to Accept Any Proposal and to Reject Any or All Proposal(s)

The Purchaser reserves the right to accept or reject any proposal, and to annul the tendering process/ Public procurement process and reject all proposals at any time prior to award of contract, without thereby incurring any liability to the affected Bidder or Bidders or any obligation to inform the affected Bidder or Bidders of the grounds for Purchaser action.

6.3 Notification of Award

Prior to the expiration of the validity period, Purchaser will notify the successful Bidder in writing or by fax or email, that its proposal has been accepted (Letter of Intent). The Bidder shall acknowledge in writing receipt of the notification of award and will send his acceptance to enter into agreement within seven (7) days. In case the tendering process / public procurement process has not been completed within the stipulated period, the Purchaser, may request the Bidders to extend the validity period of their Proposal. The decision to extend the validity period of a Bidder’s Proposal shall be the Bidder’s sole prerogative.

6.4 Purchaser Contract finalization and award

The Purchaser shall invite the Bidder(s) whose Proposal has been ranked best value bid on the basis of Technical and Commercial Evaluation to the proposed Project, as per the guidance provided by Government/Central Vigilance Commission (CVC).On this basis the draft contract agreement would be finalized for award & signing.

6.5 Signing of contract

Subsequent to receipt of valid Performance Guarantee from the successful Bidder, the parties shall enter into a contract, incorporating all clauses, pre-bid clarifications and the Proposal of the Bidder, between the Purchaser and the successful Bidder.

6.6 Failure to Agree with the Terms and Conditions of the RFP

Failure of the successful Bidder to agree with the Draft Legal Agreement and Terms & Conditions of the RFP shall constitute sufficient grounds for the annulment of the award, in which event Purchaser may award the contract to the next best value Bidder or call for new proposals from the interested Bidders. In such a case, the Purchaser shall invoke the PBG of the most responsive Bidder.

7. Scope of Work (TOR – Term of Reference)

In this Section, Scope of work is detailed out as follows: The Scope of work for the Agency shall broadly include but not limited to following:
The broad Scope of work includes Design, Develop, Supply, Installation and Commissioning and Customization, implementation of a solution that meets the norms of the central and state governments. The complete solution should include dashboard, Vehicle Tracking Systems, Computer hardware and related peripherals, connectivity, manpower deployment, training to users ( employees of the respective Milk Union), handholding support and Operation & Maintenance etc. The project duration is of five years.
7.1 
Components:

MPCDF is in planning to secure the entire fleet used in transportation of milk. There are around one hundred and fifty milk tankers having single chamber (Five set of openings for inlet and outlet) and double chamber (Seven set of opening for inlet and outlets), these tankers are operated by 6 milk unions. The proposed solution should be able to carry out at least the below mentioned functionalities:

7.1.1 Vehicle Tracking System: 

Tracking of vehicles on real time basis while it is in transit to monitor that it is on  designated route. The fitment of GPS device on vehicles shall enable on-line, real-time monitoring of their movement and effective enforcement through a web based Vehicle Tracking Application Solution. The Tracking device must use GPS technology for acquiring the position of the vehicle & GPRS technology for transmitting the same to the central data base server with a facility to automatically switch to SMS in the event of non-availability of GPRS connectivity. Fuel monitoring along with fuel monitoring system in vehicles capable in showing sudden drop in level of fuel, speed monitoring, rout monitoring, alarm system, report generation, etc. The GPS devices should be ARAI approved (latest & high speed device) or any such equivalent govt. agency approved.
Geo- fencing: - Setting up the boundaries for the tanker vehicles where they are allowed to operate. Getting instant notifications in case vehicle goes out of specific boundaries.
Offline Capability: - The GPS Tracker Devices installed in Vehicles should have the functionality to work in Offline mode wherever there is no network availability and should be able to store the Vehicle Tracking Log in GPS Tracker Device memory. As soon as there is availability of Network, the data stored in offline mode should be synched with the Online Vehicle Tracking System Software. Data strain and battery dain problems should not come.

Attribute Mapping: - The GPS Tracker device(s) to be installed with necessary cabling-attachments/accessories as well as the SIM Cards, Memory Cards etc. As essential for successful functioning of the GPS Tracker device(s). The Activation of SIM Cards to be done by the successful Bidder). Each GPS Tracker device is to be mapped with the respective Attributes Data (for example: Route, dairy Unit etc...). The Attributes Data would be provided by the MPCDF. The SIM card validity should be life time. Automatic update facility of geo-fencing perimeter.
Tampering Alert: In case of tampering of any equipment, component of  Vehicle tracking system etc., alert should be given through SMS/Email/ Onscreen Pop up Alert with Sound on relevant Mobile Nos. & email ids or as suggested by MPCDF. Beep sound should reach up to the tanker driver
Deviation: - In case of deviation of vehicle from pre-defined routes or excess stoppage of vehicle beyond a specified time duration, alert should be given through SMS/Email to relevant Mobile Nos. & email ids or as suggested by MPCDF. In case of deviated route, display should be in red colour.
Monitoring - VTU to capture latitude-longitude, time stamp, and send the data packets every 10 seconds In case of loss of data connection, the VTU must have adequate data storage to store all the vehicle locations with time stamps and transmit them upon re-connection of the data network. Accuracy should be maximum  in 10 meter range.
Trip Tracking: - The system shall track each vehicle from Source to destination. The tracking shall be real time and web based. Entire set of applications and their features shall allow secure web based online access to obtain real time information. The secure access shall be provided through popular browser interfaces. Trip tracking should also cover in case of heavy rains, toofan, tunnel crossing and high building crossing area.
Web based Application:

Requirement Study Preparation of documents
Preparation of Specification (“SRS”) and Functional Requirement Specification (“FRS”) for the development of a web based application. Successful bidder shall prepare detailed System Requirement Specifications (SRS) detailing processes for all modules based on non-functional requirements and functional requirements mentioned in this RFP and also additional requirements as may be identified in consultation with ASTC and other stakeholders during the Requirement Study phase. The SRS approved by MPCDF will form the baseline for all subsequent phases of application development and deployment from a Solution requirements perspective (e.g. for testing, identifying “change” to requirements etc.).

As part of Requirement Study, the successful bidder shall develop a Project Implementation Plan encompassing the activities mentioned below:

i. Design and development plan

ii. Pre-commissioning, delivery, installation, operational and user acceptance testing plan

iii. Training plan

iv. Warranty service plan

v. Task, time schedules

vi. Post-warranty service plan

vii. Technical support plan

viii. Quality assurance and control process details, which must include (but not limited to) detailing on metrics, reviews, problem reporting and corrective action, system audit etc.

ix. Any other item in consultation with MPCDF.

Web Portal for stakeholders

The solution proposed has following stakeholders, for whom successful bidder will be

responsible to develop appropriate user interfaces:

i. Management staff – The management staff at different locations should be able to track the live movement of vehicles at any given point of time.

ii. Staff at command center – The staff at the command center will be getting the information from across all the locations. The command center staff should be able to see real time vehicle position through GPS photo tagging on google maps, dashboards/reports measuring performance of vehicle operations against KPIs. Important KPIs related report measuring performance of vehicle operations, health status of the cloud server among others.

A comprehensive GPS based Vehicle Tracking System to be implemented having following features. 

	S.N.
	Module 
	Feature 

	1.
	Dashboard 
	Dashboard Module should give a quick and easy view to know overall fleet status on real time basis. It should display status information of all vehicles i.e. Running, Idle or Standby. The Dashboard view should provide the following information: 

Dairy Plant Name, Vehicle No, Vehicle Type, Current Location & Last Updated Date & Time of each vehicle 

It should give alert message if GPS device gets disconnected from a vehicle. 

Dashboard should have search parameter where different searches i.e. Vehicle Number wise, Zone & Ward wise, Running / Idle / standby vehicle wise and “No communication” wise searches can be done. 

It should also give an indication regarding the running speed of the vehicle i.e. Normal speed, Alarming speed and above Alarming speed. 

There should be provision to see a particular vehicle on map. 

	2.
	Live Vehicle 


	This module should give all the information pertaining to a particular vehicle on selection of the various selection parameters i.e. Dairy Name, Location, Vehicle Number etc.  
Information like Zone Name, Ward Name, Vehicle Type, Contact Number, Current Speed, Maximum Speed, Average Speed, Trip Time, Idle Time, Distance Travelled & Last updated Date & Time should be displayed. 

The live vehicle view also should have facility for various alerts i.e. Ignition on / off, Speed status, Battery Removal Alert, No Communication from device. 

In live vehicle map view, real time location of vehicle and the path taken by the vehicle to reach its current location should be plotted. 

A very important feature of Live Vehicle view should be the user can create Landmark i.e. any important point or location name w.r.t. the application of vehicle. 

Mapping and creating each route, including sequencing all the stops for the route, both initially and subsequently as routes change or when new routes

are added.

	3.
	Route Replay 


	Route replay feature is very important in knowing the vehicle movement in a specified period of time. Here the user should be able to select a particular date and time and can see where exactly the vehicle moved in that specified period. There should be various selection parameters and provision for viewing the over speed done and the stoppages (as per pre‐defined time for each collection point) taken by the vehicle. 

User also should be able to view Route statistics like vehicle type, speed violations, total alerts, trip time, idle time, maximum speed, average speed and distance travelled by the vehicle for that specified period of time in map view. Other major points are 
•
Navigation History Playback and Tracking

•
Trip Details

	4.
	Current Status 


	This feature should be useful to Executives / Officers. They can view the status of vehicle in particular area by entering minimum number of parameters. 

	5.
	Reports 


	Several Customized MIS Reports should be available: 

Daily Kilometre, Distance Report, Event Report, Trip Report, Engine Utilization Report, Idle Report, Geo‐fence Entry Exit Report, Collection Point Served / Un‐served Report 

•Logs of All Vehicles with export to Excel or PDF facility 
Auto generation of trip-wise uptime SLA report (Service Level Agreement) for releasing payment to the vendor.

The successful bidder has to share the API/data/ specific MIS as per the requirements of MPMFC without any additional charges.

	6.
	Admin
	Admin Module should have facility to add, edit and delete the user. The rights of information to be viewed by the user can also be controlled by the admin. The admin can assign vehicles to ward, zone etc.

	7.
	Alerts and Warning 


	Various alerts like Battery Removal, SOS pressed, Route Deviation, Over speed etc., will be available. Different warnings like if a particular location has not been served for a particular time or if a vehicle is repeatedly doing the route violation then the system should generate warning. 

The integrator shall implement an SMS gateway to integrate with surveillance system and develop necessary application to send bulk SMS to the groups/individuals, which can be manual, or system generated SMS.

	8.
	Master Management 


	Following masters should be maintained in the system by this module. 

Vehicle, Route, POIs, Geo‐points, Geo‐fence, GPS device‐Vehicle mapping, etc.


Alert mechanism:

	S.N.
	Event
	SMS
	Email
	Web Application

	1
	If vehicle travels on Un-specified route. 
	Yes
	Yes
	Yes

	2
	Un specified halt.
	No
	Yes
	Yes

	3
	Lock / Unlock at specified location (success)
	Yes
	Yes
	Yes

	4
	Lock / Unlock at specified location (Fail due to unauthorized access)
	Yes
	Yes
	Yes

	5
	Lock / Unlock at un-specified location (Fail).
	Yes
	Yes
	Yes

	6
	Lock / Unlock at un-specified location (Success).
	Yes
	Yes
	Yes

	7
	GPS Device disconnected and re-connected to pre-assigned engine.
	Yes
	Yes
	Yes

	8
	Ignition On/Off Alerts
	No
	No
	Yes

	9
	When PH value change detected 
	Yes
	Yes
	Yes


Mobile Application: -   The Mobile Application should have the similar Features as available through Web Application. The Mobile Application should be compatible with the ANDROID, iOS and Windows Operating System. User should be able to easily download and install the Mobile APP from the respective APP STORE for ANDROID, iOS and Windows.

The mobile App must have following general requirement feature for usable, highly secured and stable apps:

• Flexibility and customization.

• Convenient user interface.

• All the content should be accessed in the simplest way possible.

• Speed of loading must not keep users waiting.

• Communication should be as quick and simple as possible, with a minimum number of taps and minimum text input. Intuitive system of search and filters.

Hosting - It is desired that the supporting Software and its Database of Web & Mobile Application for the Vehicle Tracking System to be set up and hosted by the successful bidder on the Server within the Geographic Boundary of India.

Software controlled lock system:

The inlet and outlet of tanker used in transportation of milk should have software controlled programmable mechtronic locking system, which unlock only at specified geo fencing location. The electronic locking system should be free from very complex key management type system and should be tamper proof. It should have programmable electronic key that gets activated with an OTP password to open / close the lock. The software should also have the provision to handle emergencies  and solution should have key blocking and unblocking capabilities remotely from call centre, in case of misuse. The lock should be maintenance free or requiring little maintenance. It should have memory capacity and rating of IP67 or above to handle all types of weather conditions. It should have capacity of storing atleast 50 events. It should be attack resistant. It should have resistance of twisting/pulling / cutting  the shackle, manual attack, vibration attack, high voltage attack, drilling, magnetic field attack etc.
Standards of the devices:

All devices used in the solution must meet standards ARAI issues by national and international bodies in their particular domain. The devices must be strong enough to perform in harsh environmental conditions. The devices attached with the milk tankers should be self-powered with auto charging from vehicle. The system must be safe and having necessary statutory approvals.   

PH Sensor:

Every Tanker must have PH sensor to prohibit adulteration in the milk (send alerts when the PH values changes from specified value).
Command Centre

Key objectives of command center are:

1. Informed Decision Making: The Command Center Application shall provide real time vehicle tracking through GPS, KPIs based dashboards among others, which shall enable informed decision making by MPDFC stakeholders.

2. Device Monitoring: Command Center shall provide for device management of devices including VTS. Device management shall include monitoring services, incident reporting with defined escalation procedures and health monitoring of all components. 

3. Helpdesk Operations: Staff provided by the successful bidder will be stationed in Command Center to redirect any incoming query or incident to the authority best suited to resolve the issue. The helpline shall be in operation during the working hours of vehicle operations. 

Location of Control & Command Centers at Milk Unions 
Bhopal, Indore, Ujjain – One at each location 

Gwalior, Jabalpur, Sagar  –One at any one location to cater other two locations.

Minimum Necessary Infrastructure: 
Laptop/Desktop, 56 Inch LED screen microphone speaker and other necessary accessories such as cables etc., network connectivity etc. The space for sitting, power connection etc. will be provided by the MPCDF. 
Man Power Required:

The vendor shall constitute following as the team members of two member team for Command & Control Centres at Union level during operation timings i.e. from 5 AM to 12 AM.
	S. No.
	Key Personnel
	Minimum Qualification
	Minimum Experience in Relevant Field (years’)

	1
	Technical resource at command and control centre
	12th Passed
	1 year

	2.
	Team Leader
	Graduation
	4 years


1. The experts should be available as per the requirements of the authority for required meetings/ discussions.

Operational Requirements

a.
All the GPS Tracker devices which will be fitted on tanker operated by six Milk Unions should be working. The successful bidder should provide the resolution if any device is not working or need to be replaced or rectified else the penalties are applicable as mentioned in the Section Service Level Agreement. 

b.
The Vehicle Tracking System Software (Web application and Mobile Application) must have an uptime of 99.99%.

c.
All SIM Activation and SIM CARD operational charges needs to be taken care by the successful bidder. MPDCDF is not responsible for any kind of SIM as well as related network related issues.

d.
Customization of Reports to be done by the successful bidder and No Extra Charges will be paid for the same.
e.
On field support for successful functioning of Vehicle Tracking System Software and GPS Tracker Devices to be provided by the successful bidder; No Extra Charges will be paid for the same.
f.
The software should be up to date and latest.
The Bidder shall be responsible for updating and upgradation (if required) of all Software and Hardware for successful operation of the Project during the Contract Period.
General Requirements:
Continuity Plan:  The Bidder should propose and follow business continuity plan in case of system is non- operational due to any reason like Connectivity problem, Hardware failure and any such issue.
Continuity plan should have various alternatives like:

Offline operations, redundant connectivity etc.

The successful Bidder should maintain 10% inventory of equipment has / spare parts to cop up with the maintenance activity.

Scalability: The system should be capable of accommodating future expansion in project if any (in terms of number of vehicles, routes, Zones, wards and minor process changes).

The variation in number of tankers expected is +_25%.
Data Privacy:
All created, stored, database, processed, archived etc. data will be the property of MPCDF. The data must not be used/transfer in any format without written permission /authorization from MPCDF.
Exit Management

The Successful Bidder/Service Provider should accomplish following tasks as a part of Exit Management (i.e. before the end of the contract) but not limited to
Submission of backup VTS Software (Web Application, Mobile Application Database, Help Desk Support Call Log etc.
Submit an Undertaking for non-retention of recorded data gathered during the period of Contract.

Help in smooth transition to new vendor if any.
7.2 Training:
1. The Successful Bidder shall be responsible to provide training to the officials of MPCDF & respective Milk Unions. The training would include basics of the devices, key functionalities and features, usage guidelines, safety measures, etc. The training locations shall be decided by the MPCDF and shall be informed to the Successful Bidder at the time of signing of contract.

2. Bidder to ensure that the training includes basics of the devices, GPS device, digital lock/electronic lock, sensors etc.  based application / software interface workflow, key functionalities and features, usage guidelines, safety measures, dos and don’ts for device, basic troubleshooting etc.

3. Bidder to ensure that the training includes basics of the devices, audio video presentation and modules wise training program in Hindi etc.

4. The bidder will provide the user manual to the trainees in Hindi / English.

7.3 RESPONSIBILITIES OF MP State Co-operative Dairy Federation (MPCDF).

1. Provide desired information/data for the development / implementation / installation of the application and its component. 

2. Provide space for setting up command and control center. 
3. To help Vendor to conduct and hold meeting/conference to collect the desired information/data.

4. Retains the right to take appropriate action against bidder for not complying the device specifications, timelines, SLA etc.

7.4 RESPONSIBILITIES OF BIDDER.

1. Setting up the command and control center at four locations.

2. Provide two technical manpower per command and control center for 5 am to 12 am.

3. All required infrastructure such as laptop, network connectivity, LED screen (min 56 inch) for monitoring purpose. 

4. Availability of spare devices i.e. GPS, Digital locks, required sensors etc.

5. Bidder shall be responsible for performing the task as per scope of work.    
6. All SIM Activation and SIM CARD operational charges need to be taken care by the successful bidder. MPCDF is not responsible for any kind of SIM as well as related network related issues.

7. Maintenance/ repair / replacement of the devices. 

8. Security audit of the web application every year.

9. Initial data entry in application such as registration of departmental users, registration of vehicles, geo fencing etc.
10. Data storage for minimum 6 months
7.5 INCEPTION REPORT

The successful will present their preliminary analysis and methodology in an Inception report, including implementation schedule based on their preliminary analysis.


8. Deliverables, Timelines & Deployment Penalties
The Agency shall submit monthly progress report(s). In addition, the Agency shall deliver other outputs and deliverables as agreed with the Authority from time-to-time. An indicative list of outputs is as follows:

	S. No.
	Deliverable
	Description
	Timeline
	Penalty

	1
	Signing of contract
	Signing of contract
	T+0
	Nil

	2
	Start-up Meeting
	Appointment of SPOC.
Undertake start up meeting with MD Madhya Pradesh State Co-operative Dairy Federation.
	T + 1 week
	1%  of quarterly payment / day (maximum up to 5 days) 

	3
	Inception
	Finalization of methodology and work plan with Madhya Pradesh State Co-operative Dairy Federation.
	
	

	4
	Web application & devices installation 
	Hosting of web application , Deployment, Installation of devices (along with customized application) and start of provision of services
	T + 8 weeks
	0.5%  of quarterly payment / day (maximum up to 15 days)

	5
	UAT
	Final Acceptance Test completed after successful demonstration of one vehicle and route.
	T + 10 weeks
	0.5%  of quarterly payment  / day (maximum up to 10 days)

	6
	Command and control centre 
	Command & control centre set-up at 4 locations.
	T + 10 weeks
	0.5%  of quarterly payment / day (maximum up to 10 days)

	7
	Training 
	Training to the Milk Union / MPCDF officials
	T + 11 weeks
	0.1%  of quarterly payment  / day (maximum up to 10 days)

	8
	Go- Live
	Go live
	12th week onwards
	0.5%  of payment / day (maximum up to 10 days)


9. Service Level Agreement

Service Level Agreement (SLA) will form part of the agreement between MPCDF and the Successful Bidder. SLA defines the terms of the responsibility in ensuring the timely delivery and the compliance to the Performance Indicators as detailed in this document. The Successful Bidder has to comply with Service Levels requirements to ensure adherence to timelines, quality and availability of services.

SLA defines the terms of the Successful Bidder’s responsibility in ensuring the performance as detailed:

1. All the complaints will be resolved maximum up to 48 hrs.

2. When required by the department, the new devices / sensors / locks would be configured on new vehicles within 2 days of the receipt of the order from the department, these devices / sensors / locks may be configured.
9.1 Penalties: -

Successful Bidder will need to strictly adhere to the implementation schedule and obtain final acceptance as per the implementation schedule. In case there is delay from bidder in the activities mentioned in the implementation schedule, a penalty will be imposed for each activity. In any case the Final Acceptance Test shall not exceed beyond 1 week as per #section 8 – Deliveries & Timelines, else the agreement is liable to be terminated at the discretion of the MPCDF. 

9.2 Operational Penalties:- 

	
S. No
	Parameter
	Penalty

	1
	Loss of transit GPS coordinates data / tanker / hour  ( up to four hours )
	1 % of Quarterly Payment 

	2
	Replacement  of faulty GPS device 

a. Within 4 hours
b. After 4 hours  (up to 24 hours)
	a. NO

b. 1 % of Quarterly payment  / hour 

	2
	Replacement  of faulty locking system 

c. Within 4 hours

d. After 4 hours  (up to 24 hours)
	a. NO

b. 1 % of Quarterly payment  / hour 

	2
	Replacement  of faulty PH sensor  

e. Within 4 hours

f. After 4 hours  (up to 24 hours)
	a. NO

b. 1 % of Quarterly  Payment  / hour 


	5
	Loss of SMS / Email alert resulting in defeating the purpose of the tender.  (up to 30 missing alerts or emails )
	1% of Quarterly Payment / missing alert.

	6. 
	Whenever required, vendor should be able to provide required reports based on 2 years archived data within 2 working days.( delay up to 2 working days )
	1 % of Quarterly Payment   / day

	7.
	Application Availability 

(a) >=99% - No Penalty 

(b) 97% to 99% 

© 95% to 97%

(d) 93% to 95%

(e ) 91 to 93%

(f ) <91%


	- No penalty

- 2% penalty on quarterly  charges

© 5% penalty on quarterly charges

(d) 8% penalty on quarterly  charges

(e ) 10% penalty on quarterly payments  

(f) Not acceptable, may terminate the contract.



	8.
	Training - Training to be provided to department as per finalized schedules between officers of MPCDF and successful bidder. 
	Non completion of training within specified time frame will lead to a penalty of Rs.500/- per person/Week ( up to three weeks )


Note: Successful bidder has to provide SLA monitoring tool as part of the monitoring system. 
10. Acceptance Certification

The primary goal of Acceptance Certification is to ensure that the Assignment/Project (including all the assignments deliverables/project components as discussed in the scope of work) meets requirements, standards, specifications and performance. Madhya Pradesh State Co-operative Dairy Federation, Bhopal shall constitute a committee for assessment and auditing of Deliverables submitted by the Firm/Agency. The committee shall review and check each deliverable as per the Acceptance Criteria and issue an acceptance certification else shall reject the respective deliverables. For rejected deliverables, necessary modifications should be done by the Firm/Agency and resubmit the deliverables adhering the timelines as mentioned in the Section “8. Deliverables and Timelines”. Penalties as mentioned in the Section “9. Service Level Agreements” are applicable for any delay in the Deliverables Timelines.

11. Payment Schedules

The payment would be made by respective milk union. The successful bidder will have to submit bill to respective milk union on quarterly basis including SLA reports within 10 days after completion of quarter, the officers will cross verify the bill and deduct penalties if any. The payment would be made with in next 20 days after submission of bill. 
12. Fraud and Corrupt Practices

a. The Bidders/Bidders and their respective officers, employees, agents and advisers shall observe the highest standard of ethics during the Selection Process. Notwithstanding anything to the contrary contained in this RFP, the Purchaser shall reject a Proposal without being liable in any manner whatsoever to the Bidder, if it determines that the Bidder has, directly or indirectly or through an agent, engaged in corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice (collectively the “Prohibited Practices”) in the Selection Process. In such an event, the Purchaser shall, without prejudice to its any other rights or remedies, forfeit and appropriate the Bid Security or Performance Security, as the case may be, as mutually agreed genuine pre-estimated compensation and damages payable to the Authority for, inter alia, time, cost and effort of the Authority, in regard to the RFP, including consideration and evaluation of such Bidder’s Proposal.

b. Without prejudice to the rights of the Purchaser under Clause above and the rights and remedies which the Purchaser may have under the LOI or the Agreement, if an Bidder or Firm/Agency, as the case may be, is found by the Authority to have directly or indirectly or through an agent, engaged or indulged in any corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice during the Selection Process, or after the issue of the LOI or the execution of the Agreement, such Bidder or Systems Consultant Firm/Agency shall not be eligible to participate in any tender or RFP issued by the Purchaser during a period of 2 (two) years from the date such Bidder or Systems Firm/Agency, as the case may be, is found by the Purchaser to have directly or through an agent, engaged or indulged in any corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice, as the case may be.

13. Conflict of Interest

a. A Bidder shall not have a conflict of interest that may affect the Selection Process or the Solution delivery (the “Conflict of Interest”). Any Bidder found to have a Conflict of Interest shall be disqualified. In the event of disqualification, the Purchaser shall forfeit and appropriate the EMD, if available, as mutually agreed genuine pre-estimated compensation and damages payable to the Purchaser for, inter alia, the time, cost and effort of the Purchaser including consideration of such Bidder’s Proposal, without prejudice to any other right or remedy that may be available to the Purchaser hereunder or otherwise.

b. The Purchaser requires that the Firm/Agency provides solutions which at all times hold the Purchaser’s interests’ paramount, avoid conflicts with other assignments or its own interests, and act without any consideration for future work. The Systems Firm/Agency shall not accept or engage in any assignment that would be in conflict with its prior or current obligations to other clients, or that may place it in a position of not being able to carry out the assignment in the best interests of the Purchaser.

14. Period of Contract

Contract will be signed with the successful bidder for a period of 3 Years. Contract period may be extended further on mutual terms & conditions based on performance of the successful bidder and at the sole discretion of Purchaser. 

15. General Terms and Conditions of Tender & Contract

Proposers should read these conditions carefully and comply strictly while sending their bids. The proposer shall be deemed to have carefully examined the conditions of the services to be rendered. If the proposer has any doubts as to the meaning of any portion of these conditions, he shall, before submitting the Bid and signing the contract refer the same to the Purchaser and get clarifications.

15.1 Contract Documents

Subject to the order of precedence set forth in the Agreement, all documents forming the Contract (and all parts thereof) are intended to be correlative, complementary, and mutually explanatory. 

15.2 Governing Law

The Contract shall be governed by and interpreted in accordance with the laws of the Madhya Pradesh State.

15.3 Selected Proposer’s Responsibilities

The selected agency shall deliver services included in the scope of work in accordance with the provisions of bidding document and/ or contract. 

15.4 Recoveries from successful bidder
a) Recovery of liquidated damages or penalties shall be made ordinarily from bills. 

b) The Procurement Officer shall withhold amount to the extent of shortcomings of the delivery of services unless these are completed as per the satisfaction of the Procurement Officer. In case of failure to withhold the amount, it shall be recovered from his dues and performance security deposit available with Purchaser. 

c) The balance, if any, shall be demanded from the selected agency and when recovery is not possible, the Procurement Officer shall take recourse to law in force. 
15.5 Taxes & Duties

a) All type of taxes if applicable should be included in the quarterly bills.
15.6 Copyright

The copyright in all materials containing data and information furnished to the Purchaser by the selected agency herein shall remain vested with the Purchaser.

15.7 Confidential Information

The RFP contains information proprietary to Purchaser.  Purchaser requires the recipients of this RFP to maintain its contents in the same confidence as their own confidential information and refrain from reproducing it in whole or in part without the written permission of Purchaser. Purchaser will not return the bids/responses to the RFP received. The information provided by the bidder(s) will be held in confidence and will be used for the sole purpose of evaluation of bids.

15.8 Notices

a) Any notice or other document which may be given by either Party under this Agreement or under the SLA shall be given in writing in person or by pre-paid recorded delivery post, email or by facsimile transmission.

b) In relation to a notice given under this Agreement, any such notice or other document shall be addressed to the other Party’s principal or registered office address as set out below:

<Insert Address>

Tel: Fax: Email: Contact:

With a copy to:

Firm/Agency

Tel: Fax: Email: Contact:
In relation to a notice given under the MSA / SLA, a Party shall specify the Parties’ address for service of notices, any such notice to be copied to the Parties at the addresses set out in this Clause.

c) Any such notice or other document shall be deemed to have been given to the other Party (or, if relevant, its relevant associated company) when delivered (if delivered in person) if delivered between the hours of 9.00 am and 5.00 pm at the address of the other Party set forth above or if sent by fax, provided the copy fax is accompanied by a confirmation of transmission, or on the next working day thereafter if delivered outside such hours, and 7 days from the date of posting (if by letter).

d) Either Party to this Agreement or to the SLA may change its address, telephone number, facsimile number and nominated contact for notification purposes by giving the other reasonable prior written notice of the new information and its effective date.

15.9 Sub-contracting

a) The proposer shall not assign or sub-let his contract or any substantial part thereof to any other agency without the permission of Purchaser. 

b) If permitted, the selected proposer shall notify Purchaser, in writing, of all subcontracts awarded under the Contract, if not already specified in the Bid. Subcontracting shall in no event relieve the Selected Proposer from any of its obligations, duties, responsibilities, or liability under the Contract. 

c) Subcontractors, if permitted, shall comply with the provisions of bidding document and/ or contract. 

15.10  Specifications and Standards

a) The services supplied under this Contract shall conform to the standards mentioned in bidding document and, when no applicable standard is mentioned, the standard shall be equivalent or superior to the official standards whose application is appropriate.

15.11  Limitation of Liability

Except in cases of gross negligence or wilful misconduct: - 

a) neither party shall be liable to the other party for any indirect or consequential loss or damage, loss of use, loss of profits or interest costs, provided that this exclusion shall not apply to any obligation of the empanelled agency to pay liquidated damages to the Purchaser; and 

b) The aggregate liability of the selected proposer to the Purchaser, whether under the Contract, in offence, or otherwise, shall not exceed the amount specified in the Contract. 

c) The maximum aggregate liability of bidder shall not exceed the annual bill value or average annual bill value in case one year is not completed.

15.12 Liquidated Damages

d) Time is the essence of the Agreement and the delivery dates are binding on the Firm/Agency. In the event of delay or any gross negligence in implementation of the project before Go-Live, for causes solely attributable to the Consultant Firm/Agency, in meeting the deliverables, the Purchaser shall be entitled at its option to recover from the Consultant Firm/Agency as agreed, liquidated damages, a sum of 0.5% of the value of the deliverable which suffered delay or gross negligence for each completed week or part thereof subject to a limit of 10% of the total quarterly fee. This right to claim any liquidated damages shall be without prejudice to other rights and remedies available to Purchaser under the contract and law.

15.13   Payments

a) Payment will be made in Indian Rupees only.

b) Invoices will have to be raised to Purchaser with the relevant document proofs upon successful completion and acceptance of respective Deliverable(s)/Milestone(s) as mentioned in the section “11. Payment Schedule”

c) Payments shall be subject to deductions of any amount for which the agency is liable as per the penalty clause of this tender document. Further, all payments shall be made subject to deduction of TDS (Tax deduction at Source) as per the applicable Acts & Laws.

d) No Interest shall be paid on delayed payments.

15.14   Force Majeure

Notwithstanding the provisions of conditions of contract, the Successful Bidder shall not be liable for forfeiture of its performance security, liquidated damages or termination for default, if and to the extent that, its’ delay in performance or other failure to perform its obligations under the Contract is the result of an event of Force Majeure.

For purpose of this Clause, Force Majeure means an event beyond the control of the Successful Bidder and not involving the Successful Bidder’s fault or negligence and not foreseeable. Such events may include, but are not limited to, acts of Government either in its sovereign or contractual capacity, wars or revolutions, fires, floods, epidemics, quarantine restrictions and freight embargoes.

If a Force Majeure situation arises the Successful Bidder shall promptly notify Purchaser in writing of such conditions and the cause thereof. Unless otherwise directed by Purchaser in writing, the Successful Bidder shall continue to perform its obligations under the Contract as far as is reasonably practical, and shall seek all reasonable alternative means for performance not prevented by the Force Majeure event.

15.15  Termination

15.15.1 Termination for Default

Purchaser may, without prejudice to any other remedy for breach of contract, by written 30 days’ notice of default sent to the Successful Bidder, terminate the Contract in whole or part.

If the Successful Bidder fails to deliver any or all of the systems within the period(s) specified in the Contract, or within any extension thereof granted by the Purchaser pursuant to conditions of contract clause or if the Successful Bidder fails to perform any other obligation(s) under the Contract.

In the event that Purchaser terminates the Contract in whole or in part, pursuant to the conditions of contract clause, it may procure, upon such terms and in such manner, as it deems appropriate, systems or services similar to those undelivered, and the Successful Bidder shall be liable to pay Purchaser for any excess costs for such similar systems or services. However, the Successful Bidder shall continue the performance of the Contract to the extent not terminated.

15.15.2 Termination for Insolvency

Purchaser may at any time terminate the Contract by giving a written notice of at least 30 days to the selected proposer, if the selected proposer becomes bankrupt or otherwise insolvent. In such event, termination will be without compensation to the selected proposer, provided that such termination will not prejudice or affect any right of action or remedy that has accrued or will accrue thereafter to Purchaser. 

15.15.3 Termination for Convenience

Purchaser, by 30 days’ written notice sent to the Successful Bidder may terminate the Contract, in whole or in part, at any time for its convenience. The notice of termination shall specify that termination is for Purchaser’s convenience, the extent to which performance of the Successful Bidder under the Contract is terminated, and the date upon which such termination becomes effective. However, any undisputed payment to the invoices of the task accomplished by successful bidder would be paid by Purchaser.

15.16  Settlement of Disputes

If any dispute of any kind whatsoever arise between Managing Director, Madhya Pradesh State Co-operative Dairy Federation, Bhopal and the successful bidder in connection with or arising out of the contract, including without prejudice to the generality of the foregoing, any question regarding its existence, validity or termination, the parties shall seek to resolve any such dispute or difference by mutual consultation. If the parties fail to resolve such a dispute or difference by mutual consultation an appeal may be filed to the Chairman / Pradhikrit Adhikari Madhya Pradesh State Co-operative Dairy Federation. If still unresolved then an appeal may be filed to the In-Charge Additional Chief Secretary / Principal Secretary of Department of Animal Husbandry GoMP. If in case the dispute still remains unresolved then the dispute would be resolved as per Arbitration Act, 1985. The place of arbitration shall be Bhopal and all legal disputes are subject to the jurisdiction of courts at Bhopal.
15.17  Representations and Warranties

15.17.1 Representations and warranties of the Firm/Agency

The company/ Firm/Agency represent and warrants to the Purchaser or its nominated agencies that:

(a) It is duly organized and validly existing under the laws of India, and has full power and authority to execute and perform its obligations under this Agreement and other agreements and to carry out the transactions contemplated hereby;

(b) It is a competent provider of a variety of information technology and business process management services;

(c) It has taken all necessary corporate and other actions under laws applicable to its business to authorize the execution and delivery of this Agreement and to validly exercise its rights and perform its obligations under this Agreement;

(d) From the Effective Date, it will have the financial standing and capacity to undertake the Project in accordance with the terms of the RFP;

(e) in providing the Services, it shall use reasonable endeavors not to cause any unnecessary disruption to Purchaser's normal business operations

(f) this Agreement has been duly executed by it and constitutes a legal, valid and binding obligation, enforceable against it in accordance with the terms hereof, and its obligations under this Agreement shall be legally valid, binding and enforceable against it in accordance with the terms hereof;

(g) the information furnished in the Firm/Agency’s response to the RFP and any subsequent clarification pertaining to the evaluation process, furnished on or before the date of this Agreement is to the best of its knowledge and belief true and accurate in all material respects as at the date of this Agreement;

(h) the execution, delivery and performance of this Agreement shall not conflict with, result in the breach of, constitute a default by any of the terms of its Memorandum and Articles of Association or any Applicable Laws or any covenant, contract, agreement, arrangement, understanding, decree or order to which it is a party or by which it or any of its properties or assets is bound or affected; 

(i) there are no material actions, suits, proceedings, or investigations pending or, to its knowledge, threatened against it at law or in equity before any court or before any other judicial, quasi-judicial or other authority, the outcome of which may result in the breach of this Agreement or which individually or in the aggregate may result in any material impairment of its ability to perform any of its material obligations under this Agreement;

(j) It has no knowledge of any violation or default with respect to any order, writ, injunction or decree of any court or any legally binding order of any Government Instrumentality which may result in any Adverse Effect on its ability to perform its obligations under this Agreement and no fact or circumstance exists which may give rise to such proceedings that would adversely affect the performance of its obligations under this Agreement;

(k) It has complied with Applicable Laws in all material respects and has not been subject to any fines, penalties, injunctive relief or any other civil or criminal liabilities which in the aggregate have or may have an Adverse Effect on its ability to perform its obligations under this Agreement;

(l) No representation or warranty by it contained herein or in any other document furnished by it to Purchaser or its nominated agencies in relation to the Required Consents contains or shall contain any untrue or misleading statement of material fact or omits or shall omit to state a material fact necessary to make such representation or warranty not misleading; and

(m)  No sums, in cash or kind, have been paid or shall be paid, by it or on its behalf, to any person by way of fees, commission or otherwise for entering into this Agreement or for influencing or attempting to influence any officer or employee of Purchaser or its nominated agencies in connection therewith.

15.17.2 Representations and warranties of the Purchaser or its nominated agencies

Purchaser or its nominated agencies represent and warrant to the Firm/Agency that:

(a) It has full power and authority to execute, deliver and perform its obligations under this Agreement and to carry out the transactions contemplated herein and that it has taken all actions necessary to execute this Agreement, exercise its rights and perform its obligations, under this Agreement and carry out the transactions contemplated hereby;

(b) It has taken all necessary actions under Applicable Laws to authorize the execution, delivery and performance of this Agreement and to validly exercise its rights and perform its obligations under this Agreement;

(c) It has the financial standing and capacity to perform its obligations under the Agreement;

(d) It is subject to the laws of India, and hereby expressly and irrevocably waives any immunity in any jurisdiction in respect of this Agreement or matters arising there under including any obligation, liability or responsibility hereunder;

(e) This Agreement has been duly executed by it and constitutes a legal, valid and binding obligation enforceable against it in accordance with the terms hereof and its obligations under this Agreement shall be legally valid, binding and enforceable against it in accordance with the terms thereof;

(f) The execution, delivery and performance of this Agreement shall not conflict with, result in the breach of, constitute a default under, or accelerate performance required by any of the Applicable Laws or any covenant, contract, agreement, arrangement, understanding, decree or order to which it is a party or by which it or any of its properties or assets is bound or affected;

(g) There are no actions, suits or proceedings pending or, to its knowledge, threatened against it at law or in equity before any court or before any other judicial, quasi-judicial or other authority, the outcome of which may result in the default or breach of this Agreement or which individually or in the aggregate may result in any material impairment of its ability to perform its material (including any payment) obligations under this Agreement;

(h) It has no knowledge of any violation or default with respect to any order, writ, injunction or any decree of any court or any legally binding order of any Government Instrumentality which may result in any Adverse Effect on the Purchaser or its nominated agencies ability to perform its obligations under this Agreement and no fact or circumstance exists which may give rise to such proceedings that would adversely affect the performance of its obligations under this Agreement;

(i) It has complied with Applicable Laws in all material respects;

(j) All information provided by it in the RFP in connection with the Project is, to the best of its knowledge and belief, true and accurate in all material respects; and

(k) Upon the Consultant Firm/Agency performing the covenants herein, it shall not at any time during the term hereof, interfere with peaceful exercise of the rights and discharge of the obligations by the Consultant Firm/Agency, in accordance with this Agreement.

15.17.3 Obligations

15.17.4 Obligations of the Implementation Partner

(a) It shall provide to the Purchaser or its nominated agencies, the Deliverables as set out in this RFP.

(b) It shall perform the Services as set out in this RFP and in a good and competent manner commensurate with industry and technical standards which are generally in effect for international projects and innovations pursuant thereon similar to those contemplated by this Agreement, and so as to comply with the applicable Service Levels set out with this Agreement.

(c) It shall ensure that the Services are being provided as per the Project Timelines set out in the RFP.

15.17.5 Obligations of the Purchaser or its Nominated Agencies

Without prejudice to any other undertakings or obligations of the Purchaser or its nominated agencies under this Agreement, the Purchaser or its nominated agencies shall perform the following:

(a) To provide any support through personnel to test the system during the Term;

(b) To provide any support through personnel and/or test data during development, rollout, steady state operation, as well as, for any changes/enhancements in the system whenever required due to scope change that may arise due to business, delivery or statutory/regulatory reasons;

(c) Purchaser shall provide the data (including in electronic form wherever available) to be migrated.

15.17.6 Exit Management

a) The successful bidder shall provide the Purchaser or its nominated agency with a recommended exit management plan ("Exit Management Plan") which shall deal with at least the following aspects of exit management in relation to the MSA as a whole and in relation to the Project Implementation, and the Operation and Management SLA. 

i. A detailed program of the transfer process that could be used in conjunction with a Replacement Firm/Agency including details of the means to be used to ensure continuing provision of the services throughout the transfer process or until the cessation of the services and of the management structure to be used during the transfer;

ii. Plans for the communication with such of the Firm/Agency's, staff, suppliers, customers and any related third party as are necessary to avoid any material detrimental impact on the Purchaser’s operations as a result of undertaking the transfer;

iii. (if applicable) proposed arrangements for the segregation of the Firm/Agency's networks from the networks employed by Purchaser and identification of specific security tasks necessary at termination;

iv. Plans for provision of contingent support to Purchaser and Replacement Firm/Agency for a reasonable period after transfer.

b) The Firm/Agency shall re-draft the Exit Management Plan annually thereafter to ensure that it is kept relevant and up to date.

c) Exit Management Plan shall be presented by the Firm/Agency to and approved by the Purchaser or its nominated agencies.

d) The terms of payment as stated in the Terms of Payment Schedule include the costs of the Firm/Agency complying with its obligations under this Schedule.

e) In the event of termination or expiry of MSA, and Project Implementation, each Party shall comply with the Exit Management Plan.

f) During the exit management period, the Firm/Agency shall use its best efforts to deliver the services.

g) Payments during the Exit Management period shall be made in accordance with the Terms of Payment Schedule.

h) This Exit Management plan shall be furnished in writing to the Purchaser or its nominated agencies within 90 days from the Effective Date of this Agreement
15.18  

Other conditions

1. The Successful bidder shall bear the expenses regarding delivery of services.

2. The Successful bidder shall not under any circumstances revise the rates already approved for services. Any request for an increase in the rates will not be entertained under any circumstances during the contract period.

3. The Successful bidder shall execute the whole work in strict accordance with guidelines of Purchaser.

4. Purchaser shall have power to make any alterations in or additions to the original scope of work. The Successful bidder(s) shall be bound to carry out the work in accordance with any instructions in this connection, which may be given to by Purchaser. Such alterations shall not invalidate the contract, and any additional work which the bidder may be directed to do in the manner specified above as part of the work shall be carried out by the bidder on the same conditions in all respects on which he agreed to do the main work and at the same rates as specified by Purchaser.

5. Any publicity by the bidder in which the name of the Purchaser is to be used should be done only with the explicit written permission of the Purchaser. 
16. Annexures

16.1 Annexure-1: Pre-Proposals Queries format

{To be filled by the bidder}

Name of the Company/Firm: 
Name of Person(s) Representing the Company/ Firm:

	Name of Person 
	Designation
	Email-ID(s)
	Tel. Nos. & Fax Nos.

	
	
	
	

	
	
	
	


Company/Firm Contacts:
	Contact Person(s) 
	Address for Correspondence 
	Email-ID(s) 
	Tel. Nos. & Fax Nos. 

	
	
	
	

	
	
	
	


Query / Clarification Sought:

	Sr. No.
	RFP Page No.
	RFP Clause No.
	Clause Details
	Query/ Suggestion/ Clarification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note: - Queries must be strictly submitted only in the prescribed format (.XLS/ .XLSX/.DOCX). Queries not submitted in the prescribed format will not be considered/ responded at all by Purchaser.

Pre-Proposals queries should be sent at the e-mail address mentioned in the RFP.
16.2 Annexure-2: Covering Letter

{To be submitted on the letter head of the bidder}

To, 

Managing  Director

Madhya Pradesh State Co-operative Dairy Federation, Bhopal
Dear Sir/Madam,

We, the undersigned, offer our Proposal for Solution for Milk Collection Fleet  To Overcome Adulteration and Theft IssuesIn 6 Cooperative  Milk Unions Affiliated to  MPCDF

in accordance with your RFP dated  16th June 202 and our Proposal.  “We are hereby submitting our Proposal as per the requirements mentioned in the RFP. 

We hereby declare that: 

a) All the information and statements made in this Proposal are true and we accept that any misinterpretation or misrepresentation contained in this Proposal may lead to our disqualification by the Client.

b) We meet the eligibility requirements as stated in this RFP, and we confirm our understanding of our obligation to abide by the policy in regard to corrupt and fraudulent practices.

c) Our Proposal is binding upon us and subject to any modifications / amendments, Purchaser made before the date of submission.

d) Our Firm /Company do not face any sanction or any pending disciplinary action from any authority against our Firm /Company.

e) We understand that the Client is not bound to accept any Proposal that the Client receives.

Thanking you, 

Authorized Signature {In full and initials with Seal}:

Name and Title of Signatory: 

Name of Bidder (Firm/ Company’s name):

In the capacity of: 

Address: 

Contact information (phone and e-mail): 

Date& Time:_____________________

Place:_____________________

16.3 Annexure-3: Check lists for Eligibility/Qualification and Technical Evaluation Criteria Compliance

Checklists for Eligibility /Qualification Criteria Compliance

	S. No.
	Eligibility / Qualification Criteria
	Documents to be Provided
	Compliance (Yes/No)
	Reference Document Page Number

	1.
	Legal Entity
	Certificates of incorporation / Registration Certificates along with Bylaws/ MoA & AoA or similar legal document.
	
	

	2.
	Turnover
	Audited Financial Statements along with CA Certificate.
	
	

	3.
	Technical Capability/ Experience
	Related work orders with  Completion/ Performance fulfilment certificate from client/ payment advice as evidence of such assignments
	
	

	5.
	Black listing / Terminations
	A signed and duly stamped  undertaking to this effect should be submitted on bidder’s letter head
	
	


Checklist for Technical Evaluation Criteria Compliance
	Sr No
	Technical Scoring Criteria
	Documents to be Provided
	Reference Document Page Number

	1
	Experience of the Firm:
	Certificates of incorporation / Registration Certificates along with Bylaws/ MoA & AoA or similar legal document.
	

	2
	Bidder’s Turnover: 
	Audited Financial Statements along with CA Certificate.
	

	3
	Experience on Eligible Assignments:
	Related work orders with  Completion/ Performance fulfilment certificate from client/ payment advice as evidence of such assignments
	

	5
	Technical Presentation 
	Technical Presentation *
	


*Schedule for technical presentation will be communicated to bidders who qualify Pre-Qualification criteria. It is mandatory for bidders who qualify Pre-Qualification criteria to appear for Technical Evaluation Round else the bid would not be considered for further evaluation. Proposer need to submit the soft copy and hard copy of the technical presentation at the time of technical presentation. 



16.4 Annexure-5: Project/Assignment Details Template

Project/Assignments Details (To be filled for each Project/Assignment)

	S.No
	Item
	Details

	1. 
	Name of the project/Assignment/ Client

	

	2. 
	Nature of Work  
	

	3. 
	Work Order / Contract No.
	

	4. 
	Contract Value ( In rupees)
	

	5. 
	Client Details(with mobile numbers & email address of issuing authorities)
	

	6. 
	Name, Title & Address of the Client who can be contacted
	

	7. 
	URL
	

	8. 
	Status of the Project/Assignment (Running/ Completed/ Closed)
	


16.5 Annexure-6: Firm/ Company Information (Separate in Case of Consortium)

Following are the particulars of our organization: 

	S. No.
	Description
	Details

(To be filled by the bidder)

	1
	Name of the bidder
	

	2
	Regional official address (in Madhya Pradesh, if any)
	

	3
	Phone No. and Fax No.
	

	4
	Registered Headquarters Address
	

	5
	Phone No. and Fax No.
	

	6
	Web Site Address
	

	7
	Details of Firm’s Registration (Please enclose copy of the registration document)
	

	8
	Name of Registration Authority
	

	9
	Registration Number and Year of Registration
	

	10
	EFP/ESI registration Number
	

	11
	Goods and Service Tax Registration No. (if any)
	

	12
	Permanent Account Number (PAN)
	


  Note: Separate sheets may be attached wherever necessary

16.6 Annexure-7: Contact Details of officials for correspondence during bid process:

<<On letterhead of Company>>

	Details
	Authorised Signatory
	Secondary Contact

	Name
	
	

	Title
	
	

	Company Address 
	
	

	Phone
	
	

	Mobile
	
	

	Fax
	
	

	E-mail
	
	


16.7 Annexure-8: Financial Bid Format

{To be submitted online only}

To,







Date: 

Managing Director

Madhya Pradesh State Co-operative Dairy Federation, Bhopal
Sub: Financial Bid for “Request for Proposal Solution for milk collection fleet to overcome adulteration and theft issues In Madhya Pradesh State Co-operative Dairy Federation, Bhopal.
Ref: NIT No.: ___________________________________ Dated: __________ 

Dear Sir, 

We, the undersigned proposer, having read & examined in detail, the Bidding Document, the receipt of which is hereby duly acknowledged, I/ we, the undersigned, offer to work as mentioned in the Scope of the work, Service Level Standards & in conformity with the said bidding document for the same. 

We submit herewith the Financial Bid (fees) for the assignment proposed by Purchaser:

	Sr No
	Particulars
	Cost /Tanker/Month (INR) 

	1
	Tankers having Single Chamber (Five openings for  inlet /outlet ), including scope of works 
	

	2
	Tankers having Double Chamber (Seven openings for  inlet /outlet ), including scope of works
	

	Total Cost
	


Total Cost in words:……………………………………………………………………………………

Terms & Conditions: -

1. The above quoted fee includes all duties, levies, taxes except GST.

2. The rates quoted would remain fixed for the entire contract period.

3. NIL Value quoted against any value above shall lead to rejection of bid.

4. The Payment for the aforesaid quoted value shall be paid in accordance with Payment Terms.

We agree to all the terms & conditions as mentioned above &in the bidding document and submit that we have not submitted any deviations in this regard. 

Authorized Signature {In full and initials with Seal}:

Name and Title of Signatory: 

Name of Bidder (Firm/ Company’s name):

In the capacity of: 

Address: 

Contact information (phone and e-mail): 

Date & Time:_____________________

Place:_____________________

16.8 Annexure-9: Self-Declaration

{To be submitted on the letter head of the bidder}

To, 







Date:

Managing Director

Madhya Pradesh State Co-operative Dairy Federation,

Bhopal

In response to the RFP Ref. No. _____________________________ dated ___________ for Solution for Milk Collection Fleet  To Overcome Adulteration and Theft IssuesIn 6 Cooperative  Milk Unions Affiliated to  MPCDF

in The Madhya Pradesh State Co-operative Dairy Federation, Bhopal, as an Owner/ Partner/ Director/ Auth. Sign. of__________________________________, I/ We hereby declare that presently our Company/ firm _________________, at the time of bidding,

a) Possess the necessary professional, technical, financial and managerial resources and competence required by the Bidding Document issued by the Purchaser; 

b) have fulfilled my/ our obligation to pay such of the taxes payable to the Union and the State Government or any local authority as specified in the Bidding Document; 

c) is having unblemished record and is not declared ineligible for corrupt & fraudulent practices either indefinitely or for a particular period of time by any State/ Central government/ PSU/ UT. 

d) is not insolvent in receivership, bankrupt or being wound up, not have its affairs administered by a court or a judicial officer, not have its business activities suspended and is not the subject of legal proceedings for any of the foregoing reasons; 

e) does not have, and our directors and officers not have been convicted of any criminal offence related to their professional conduct or the making of false statements or misrepresentations as to their qualifications to enter into a procurement contract within a period of three years preceding the commencement of the Tender Process, or not have been otherwise disqualified pursuant to debarment proceedings; 

f) Does not have a conflict of interest as mentioned in the bidding document which materially affects the fair competition. 

g) Will comply with the code of integrity as specified in the bidding document. 

If this declaration is found to be incorrect then without prejudice to any other action that may be taken as per the provisions of the applicable Act and Rules thereto prescribed by GoMP, my/ our security may be forfeited in full and our bid, to the extent accepted, may be cancelled. 

Thanking you, 

Authorized Signature {In full and initials with Seal}:

Name and Title of Signatory: 

Name of Bidder (Firm/ Company’s name):

In the capacity of: 

Address: 

Contact information (phone and e-mail): 

Date & Time:_____________________

Place:_____________________

16.9 Annexure-10: Performance Bank Guarantee

<Name>
<Designation>
<Address>
<Phone Nos.>, <Fax Nos.>, <email id>
Whereas,<<name of the supplier and address>>(here in after called “the Bidder”) has undertaken, in pursuance of contract no.<Insert Contract No.>dated.<Date>to provide Implementation services for <<name of the assignment>>to Purchaser(here in after called “the beneficiary”)
And whereas it has been stipulated by in the said contract that the Bidder shall furnish you with a bank guarantee by are cognized bank for the sum specified therein as security for compliance with its obligations in accordance with the contract;
And whereas we ,<Name of Bank>a banking company incorporated and having its head/registered office at<Address of Registered Office>and having one of its office at <Address of Local Office>have agreed to give the supplier such a bank guarantee.
Now, therefore, we here by affirm that we are guarantors and responsible to you, on behalf of the supplier, up to a total of Rs.<Insert Value>(Rupees<Insert Value in Words>only) and we undertake to pay you, upon your first written demand declaring the supplier to be in default under the contract and without cavil or argument, any sum or sums within the limits of Rs.<Insert Value>(Rupees<Insert Value in Words>only) as afore said, without your needing to prove or to show grounds or reasons for your demand or the sum specified therein.
We here by waive the necessity of your demanding the said debt from the Bidder before presenting us with the demand.
We further agree that no change or addition to or other modification of the terms of the contract to be performed there under or of any of the contract documents which may be made between you and the Bidder shall in any way release us from any liability under this guarantee and we here by waive notice of any such change, addition or modification.
This Guarantee shall be valid until<<Insert Date>>)
Not with standing anything contained herein:
I. Our liability under this bank guarantee shall not exceed Rs.<Insert Value>(Rupees<Insert Value in Words>only).
II. This bank guarantee shall be valid upto <Insert Expiry Date>)
III. It is condition of our liability for payment of the guaranteed amount or any part there of arising under this bank guarantee that we receive a valid written claim or demand for payment under this bank guarantee on or before<Insert Expiry Date>) failing which our liability under the guarantee will automatically cease.
(Authorized Signatory of the Bank) 

Seal:

Date:

Annexure-11: Master Service Agreement

THIS AGREEMENT (“Agreement”) is made on this the <***> day of <***> 20… at <***>, India.

BETWEEN
Managing Director, Madhya Pradesh State Co-operative Dairy Federation, Bhopal , having its office at Bhopal, Madhya Pradesh India hereinafter referred to as ‘Purchaser’ / ‘Purchaser’ or ‘------------------’, which expression shall, unless the context otherwise requires, include its permitted successors and assigns); of the FIRST PARTY; 
AND

<***>, a Company incorporated under the Companies Act, 1956, having its registered office at <***> (hereinafter referred to as ‘the Consultant Firm/Agency/IA’ which expression shall, unless the context otherwise requires, include its permitted successors and assigns)of the SECOND PARTY.

Each of the parties mentioned above are collectively referred to as the ‘Parties’ and individually as a ‘Party’.
WHEREAS:
Purchaser is desirous to Request for Proposal  Solution for Milk Collection Fleet  To Overcome Adulteration and Theft IssuesIn 6 Cooperative  Milk Unions Affiliated to  MPCDF

1. In furtherance of the same, Purchaser under took the selection of a suitable Firm through a competitive bidding process to execute the desired scope of work and in this behalf issued Request for Proposal (RFP)dated<***>.
2. The successful bidder has been selected as the Firm on the basis of the bid response set out as Annexure of this Agreement, to undertake the execution of desired scope of work assignment.
NOW THEREFORE, inconsideration of the mutual covenants, promises, assurances, representations and provisions set forth herein, the Parties here to agree as follows:
1. In this Agreement words and expressions shall have same meanings as are respectively assigned to them in the Conditions of Tender referred to.

2. The following documents shall be deemed to form and be read and construed as part of this Agreement, viz.:

	S/N
	Document

	1
	RFP dated 16th June, 2020 issued by Purchaser for Solution for Milk Collection Fleet  To Overcome Adulteration and Theft IssuesIn 6 Cooperative  Milk Unions Affiliated to  MPCDF along with Schedules and Annexures;

	2
	All the subsequently issued corrigenda

	3
	Technical and financial proposal submitted by the successful bidder, to the extent they along with subsequently issued clarifications furnished by the Consultant Agency in response to the RFP, to the extent they are not inconsistent with any terms of the RFP.

	4
	Letter of Intent (LOI) issued by Purchased on <<date>> to the Successful Bidder.


3. In consideration of the Payments to be made by Purchaser to Service Provider as per the terms of RFP, Service Provider hereby covenants with Purchaser to provide the goods and services and to remedy defects therein in conformity in all respects as per the provisions of the RFP Document and subsequent corrigendum.

4. Purchaser hereby covenants to pay Service Provider in consideration of the provisions of the goods and services and the remedying of defects therein the Contract Price as may become payable under the provisions of the Contract at the times and in the manner prescribed in the RFP Document.

IN WITNESS WHEREOF the parties hereto have signed this Agreement on the date and year respectively mentioned against their signature.  

Signature on behalf of the << Purchaser>>
(____________________)
Name:




Designation:

Signature on behalf of <<Successful Bidder>>




(____________________)




Name:




Designation:

DATE:

WITNESSED BY:


Name


Address


Signature

1.

2.         
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